






 
Food Service Team

 M
em

ber Evaluation 
 

Em
ployee: 

 
 

 
 

 
 

 
Location: 

 
 

 
 

School Year: 
 

 
 

 
KEY: 

E = EXCEPTIONAL 
G = GOOD 

F = FAIR 
NI = NEEDS IM

PROVEM
ENT 

 
A. 

 
W

O
RK HABITS 

 
 

 
 

 
D. 

 
ATTITUDE 

 
 

 
 

 
 

 
E 

G 
F 

NI 
 

 
 

 
E 

G 
F 

NI 

1 
 

Perform
s duties efficiently 

  
  

  
  

 
1 

 
Dem

onstrates a positive feeling for w
ork 

  
  

  
  

2 
 

Utilizes tim
e appropriately 

  
  

  
  

 
2 

 
Accepts difficult assignm

ents 
  

  
  

  

3 
 

M
aintains organized an save w

ork area 
  

  
  

  
 

3 
 

Accepts supervision re: direction, im
provem

ent 
  

  
  

  

4 
 

Insures confidentiality of inform
ation 

  
  

  
  

 
4 

 
Acts professionally on the job site 

  
  

  
  

5 
 

Adheres to regulations 
  

  
  

  
 

5 
 

Adheres to regulations 
  

  
  

  

6 
 

Produces quality w
ork 

  
  

  
  

 
 

 
 

 
 

 
 

7 
 

Produces acceptable quantity of w
ork 

  
  

  
  

 
Com

m
ents:   

8 
 

Com
pletes w

ork on schedule 
  

  
  

  
 

  
  

  
  

  
  

  

9 
 

Show
s initiative 

  
  

  
  

 
 

 
 

 
 

 
 

10 
 

Dem
onstrates flexibility 

  
  

  
  

 
E. 

 
TECHNICAL SKILLS 

 
 

 
 

11 
 

Uses safety equipm
ent w

hen appropriate 
  

  
  

  
 

 
 

 
E 

G 
F 

NI 

12 
 

Adapts and incorporates program
 and policy changes 

  
  

  
  

 
1 

 
M

aintains and operates equipm
ent 

  
  

  
  

 
 

 
 

 
 

 
 

2 
 

Perform
s assigned cleaning tasks 

  
  

  
  

Com
m

ents:   
 

3 
 

Follow
s appropriate safety guidelines 

  
  

  
  

  
  

  
  

  
  

  
 

4 
 

M
aintains accurate reports/records 

  
  

  
  

 
 

 
 

 
 

 
 

5 
 

Dem
onstrates overall know

ledge of job requirem
ents 

  
  

  
  

B 
 

INTERPERSO
NAL SKILLS 

 
 

 
 

 
6 

 
Dem

onstrates know
ledge of food quantities and calculations 

  
  

  
  

 
 

 
E 

G 
F 

NI 
 

 
 

 
 

 
 

 
1 

 
Show

s respect for others 
  

  
  

  
 

Com
m

ents:   

2 
 

Show
s sensitivity to the needs of others 

  
  

  
  

 
  

  
  

  
  

  
  

3 
 

Displays effective listening skills 
  

  
  

  
 

 
 

 
 

 
 

 

4 
 

Com
m

unicates problem
s and concerns effectively and 

courteously  
  

  
  

  
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

F. 
 

O
THER 

 
 

 
 

Com
m

ents:   
 

 
 

 
E 

G 
F 

NI 

  
  

  
  

  
  

  
 

1 
 

Reports m
ajor repair needs 

  
  

  
  

 
 

 
 

 
 

 
 

2 
 

W
ears proper uniform

 and footw
ear 

  
  

  
  

C. 
 

DEPENDABILITY 
 

 
 

 
 

3 
 

Presents appropriate appearance 
  

  
  

  

 
 

 
E 

G 
F 

NI 
 

4 
 

Provides em
ergency assistance w

hen needed 
  

  
  

  

1 
 

W
orks independently of close supervision 

  
  

  
  

 
5 

 
Inspects w

ork of individual departm
ent 

  
  

  
  

2 
 

M
aintains an acceptable attendance record 

  
  

  
  

 
6 

 
Participates in and takes advantage of educational opportunities 

  
  

  
  

3 
 

Arrives on tim
e and ready to w

ork 
  

  
  

  
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

Com
m

ents:   

Com
m

ents:   
 

  
  

  
  

  
  

  

  
  

  
  

  
  

  
 

 
 

 
 

 
 

 
 



SU
G

G
ESTIO

N
S FO

R G
RO

W
TH

: 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

  O
V

ERA
LL CO

M
M

EN
TS: 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  EM

PLO
YEE: I have read the contents of this evaluation and understand that m

y signature does not necessarily indicate agreem
ent.  I have a right to attach m

y response 
to evaluation. 
   

 
 

 
 

 
 

 
 

 
 

 
 

Signature of Em
ployee 

 
 

 
 

 
 

D
ate 

   
 

 
 

 
 

 
 

 
 

 
 

 
Signature of Evaluator 

 
 

 
 

 
 

D
ate 

 
 


