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Questions

* Please post your questions as

the Webinar continues
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Key Topics f

* Ethics of financial integrity
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Key Topics f

* Define the specifics of the 3 key financial
reports
* Statement of Net Position (Balance Sheet)
* Statement of Activities (Revenues &
Expenditures)
* Budget
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Key Topics f

reports

* Analyze financial data
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Webinar 1 Review f

* Resource management requirements for
School Nutrition Programs

* Non-profit, ‘Enterprise fund’
* Required reporting
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Webinar 1 Review ‘f

* Financial terms and definitions
* Assets
¢ Liabilities
* Fund Balance
* Revenues
* Expenditures

* Net gain/net loss
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Webinar 1 Review f

* Introduction to 3 Key Financial Reports

* Statement of Net Position
* Statement of Activities
* Budget
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Ethics of Financial Integrity

* Written Standards of Conduct
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Ethics of Financial Integrity

* Act Responsibly with Honesty
and Integrity
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Ethics of Financial Integrity

* Avoid Conflicts of Interest
* Act impartially

S5~
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Ethics of Financial Integrity

* Avoid Conflicts of Interest ,

* Act impartially Q}Q&\\

* Ask key questions Vel 2
* Best interest of students?
* Best interest of taxpayers?
* Best interest of program?
* Is it in compliance with

regulations?
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Example: Conflict of Interest

You run a weekend business

from your home providing ?
catering services. You buy =
excess USDA Salsa at the 4
donated food value from your
school inventory.
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Ethics of Financial Integrity

* Comply with federal, state and

local regulations

Financial Management for School Nutrition Program Directors, 2016

Ethics of Financial Integrity

* Ensure transparency

=
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Is it???

Ethical
Unethical
Illegal
Bad Business

)

®
[
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Ethical, Unethical, Illegal,
Bad Business

* Claiming more meals than were
served.

,'\“
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Ethical, Unethical, Illegal,
Bad Business

* Claiming more meals than were
served.

ANSWER: Unethical and Illegal
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Ethical, Unethical, Illegal,
Bad Business

* The same person:
* Collects the money ~
* Counts it ® |

* Makes the bank deposit
* Brings back the deposit slip
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Ethical, Unethical, Illegal,
Bad Business

* The same person:
* Collects the money
* Counts it
* Makes the bank deposit
* Brings back the deposit slip

ANSWER: Bad Business
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Ethical, Unethical, Illegal,
Bad Business

* Accepting a Tablet Computer, for use
in the program, in place of a cash
rebate.

'.‘\v‘(
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Ethical, Unethical, Illegal,
Bad Business

* Accepting a Tablet Computer, for use
in the program, in place of a cash
rebate.

ANSWER: Ethical ??
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Ethical, Unethical, Illegal,
Bad Business

* Accepting a Tablet Computer, for use in the
program, in place of a cash rebate.

ANSWER: May be ethical
* Clear documentation rebate was available
and earned
¢ Item strictly used in SNP
* Contest to boost SNP participation
* Point of Sale equipment
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Ethical, Unethical, Illegal,
Bad Business

({7

* Claiming second lunches as o
reimbursable meals.
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Ethical, Unethical, Illegal,
Bad Business

¢ Claiming second lunches as
reimbursable meals

ANSWER: Unethical and Illegal
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Ethical, Unethical, Illegal,
Bad Business

* Accepting anything from a vendor,
e.g.,
* a trip or vacation
* gifts or meals
* golf outings, etc. @

Seul
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Ethical, Unethical, Illegal,
Bad Business

* Accepting anything from a vendor, e.g., a trip
or vacation, gifts or meals, golf outings, etc.

Unethical, Illegal and Bad Business

*  Uniform Grant Guidance 2CFR 200.318 (c) (1)
* Conflicts of interest (real or apparent)

e Acceptance of gifts, favors, etc.
Nominal value = pencil, pen, cup of coffee
* Disciplinary action results
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3-Key Financial Reports

* Statement of Net Position
(Balance Sheet)

* Statement of Activities
(Revenues & Expendilures)

* Budget ﬁ%’% :

:
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Statement of Net Pos
Assets Ending Month or Yeat
Current Assets
Cash and Cash Equivalents $189,450
Investments 6,245
Due from Federal Funds 210,100
Due from State Funds 3,000
Due from Other Funds 1,300
Other Receivables 210
Tnventories
Purchased Food and USDA Foods 62,400
Supplies 2,800
Total Current Assets 476,005
Noncurrent Assets
Furniture and Equipment 425,456
Less Accumulated Depreciation (400,124)
Total Noncurrent Assets 25,332
‘Total Asset: $501337 |
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Statement of Net Position
Ending Month or Year
Current Assets
Cash and Cash Equivalents $189,450
Investments 6,245
Due from Federal Funds 210,100
Due from State Funds 3,000
Due from Other Funds 1,800
Other Receivables 210
Inventories
Purchased Food and USDA Foods 62,400
Supplies 2,800
Total Current Assets 476,005
Noncurrent Assets
Furniture and Equipment 425,456
Less Accumulated Depreciation (400,124)
Total Noncurrent Assets 25,332
Total Assets $501,337
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Statement of Net Position

Assets Ending Month or Year

Current Assets

Cash and Cash Equivalents $189,450

Investments 6,245

Due from Federal Funds 210,100

Due from State Funds 3,000

Due from Other Funds 1,800

Other Receivables 210

Inventories

Purchased Food and USDA Foods 62,400

Supplies 2,800

To! gnt Assets 476,005
&

Furniture and Equipment 425,456

Less Accumulated Depreciation (400,124)

‘Total Noncurrent Assets 25,332

Total Assets. $501,.337
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Statement of Net Position

Liabilities Ending Month or Year
Current Liabilities

;i eneaPryablc $189,345
Accrued Salaries 82,450
Accrued Payroll Deductions 18,200

Due to Other Funds 450
Deferred Revenue 2,225

‘Total Current Liabilities 292,670

Fund Balance

Non-spendable

Noncurrent Assets 32,150
Inventory 19,340
Assigned 26,125
Unassigned 131,052

‘Total Fund Balance 208,667

‘Total Liabilities and Fund Balance $501,337
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Statement of Net Position

Liabilities Ending Month or Year
Ciurrent Liabilities

Accounts Payable $189,345
Accrued Salaries 82,450
Accrued Payroll Deductions 18,200

Duc to Other Funds 450
Deferred Revenue 2,225

Total Current Liabilities 292,670
Non-spendable

Noncurrent Assets 32,150
Inventory 19,340
Assigned 26,125
Unassigned 131,052

Total Fund Balance 208,667

‘Total Liabilities and Fund Balance $501,337
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Statement of Net Position

Liabilities Ending Month or Year
Current Liabilities

Accounts Payable $189,345
Accrued Salaries 82,450
Accrued Payroll Deductions 18,200
Due to Other Funds 450
Deferred Revenue 2,225
‘Total Current Liabilities 292,670
Fund Balance

Non-spendable

Noncurrent Assets 32,150
Inventory 19,340
Assigned 26,125
Unassigned 131,052

Total Fun 208,667

otal Liabilities and Fund Balance $501,337
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Statement of Activities

* Revenues
* Expenditures
* Net Gain or loss
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Statement of Activities

* Revenue Sources
* Federal

* State n
e Local ﬁ
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Statement of Activities

* Federal Revenue Sources
* Reimbursements for free, reduced

and paid meals including snacks

* Includes 6 cent reimbursement from
Healthy Hunger Free Kids Act

* USDA Food and Federal Grants
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Statement of Activities

* State Revenue Sources
*PDE reimbursements for free,
reduced, and paid meals
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Statement of Activities

* Local Revenue Sources
* Paid and reduced meals
* Students, adult meals, non program sales,
interest, vending, catering, and contract
meals
* Miscellaneous
* Fund Transfer-In

Financial Management for School Nutrition Program Directors, 2016
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Statement of Activities: Revenues
gEevenue source_P September| October] Year To Date
Operating Days 18 days| 20 days| 38 days|
[Student Bfst Sales $5,360 $5,956 $11,316
Student Lunch Sales $54,610 $60,678 $115,288
IAdult Meal Sales $2,410 $4,760 $7,170
INon-Program Foods $37,950 $47,200 $85,150
Contract Meals $3,910 $4,460 $8,370
Interest $140 $95) $235)
[State Revenues $6,819 $7,576 $14,395
Federal Revenues $77,785 $86,428 $164,213
USDA Foods $8,558 $9,909 $18,467,
Miscellaneous $47, S0 $47
[Total Revenue $197,589 $227,062 $424,651

Statement of Activities

* Expenditures
* Direct
* Specific identified items
* Indirect

* Costs that cannot be directly
identified
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Statement of Activities

* Direct Costs
* Salaries & Benefits
* Food

* Other operating expenses

Financial Management for School Nutrition Program Directors, 2016
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Statement of Activities

* Direct Costs
* Capital assets
* Ex. ovens, refrigeration
* General operating supplies
* Ex. office supplies, equipment repairs
* Technology

* Ex. computer support
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Statement of Activities

* Direct Costs
* Food service management fees

* Fund transfers
* Loan repayment
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Statement of Activities

* Indirect Costs
* EFNS Indirect Cost Guidance (SP 41- 2011)
* Not attributable to a line item

http:/ /www.fns.usda.gov/sites/default/files/ SP41-2011_os.pdf|
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Direct vs. Indirect costs

Direct Costs

Indirect Costs

Wages, Salaries, Benefits | Trash
Purchased Food Electricity
Supplies Sewer & Water
Technology Gas

Capital equipment

Payroll services

Financial Management for School Nutrition Program Directors, 2016

Statement of Activities: Expenditures

<Cost SourD September| October YTD
Salaries and Wages| $76,200 $79,200 $155,400
Employee Benefits $11,900 $14,100 $26,000
Purchased Food $89,400 $97,250 $186,650
USDA Foods $8,558 $9,909 $18,467
Purchased Services $280 $315 $595|
Equipment Repairs $600 $400 $1,000
Supplies $11,200 $10,400 $21,600
Technology Fees $495 $300 $795|
Equipment
Purchases $3,745) $2,500 $6,245)
Indirect Costs $5,400 $6,000 $11,400
[Total Expenditures $207,778 $220,374 $428,152

Statement of Activities:

Net Excess/Deficit
September| October Year To Date
[Total Revenue $197,589 $227,062 $424,651
Total
Expenditures $207,778 $220,374 $428,152
Net Excess/ N
Deficit i $(10,189) $6,688 $(3,501)

Financial Management for School Nutrition Program Directors, 2016
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Financial Analysis

49

Why Analysis?

*Assess health of SNP

* Comparison to other SFAs

¢ Essential information Y
* Staffing I
* Increasing participation 7 1
* Menu planning
* Setting meal prices
* Setting non-program food prices

*Set goals
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Why Analysis?

“bottom line is that you are trying to run a
program that doesn’t lose money and you
can’t run the best program if you don’t

analyze what is going on.”
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Analysis Tools

* Financial ratios

* Meal equivalents

* Cost per meal

* Participation report

* Productivity (meals per labor hour)

Financial Management for School Nutrition Program Directors, 2016

g

Financial Ratios

*Formulas
% of Revenue by line item

Revenue Line Item

= % of Revenue

Total Revenues

Financial Ratios

*Formulas
% of Revenue by line item

Revenue Line Item

= % of Revenue

Total Revenues

$ 86,428 Federal Revenue = 38.1%

$ 227,062 Total Revenue
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Statement of Activities: Financial Ratios

Revenue Source September October YTD

% of| % of % off
[Operating Days 18 days| Revenue] 20d Revenue 38 days|Revenueg]
Student Bfst Sales $5,360) 2.7%, $5,956) 2.6%) $11,316 2.7%)
Student Lunch Sales $54,610  27.6% $60,678  26.7% $115,288)  27.1%|
|Adult Meal Sales $2,410) 1.22 $4,760) 2.1% $7,170) 1.7%)|
Non-Program Foods $37,950, $47,200  20.8% $85,150|  20.0%|
IContract Meals $3,910 2.0% $4,460) 2.0% $8,370) 2.0%|
Interest $140 0.1%) $95) 0.0% $235 0.1%]
IState Revenues $6,819| 3.5% $7,576| 3.3% $14,395 3.4%)
Federal Revenues $77,785 39.4% $86,428  38.1% $164,213] 38.7%
USDA Foods $8,558| 4.3% $9,909 4.4% $18,467, 4.3%)|
Miscellaneous $47| 0.0%) Sj 0.0% $47| 0.0%|
[Total Revenue $197,589] 100.0% $227,06;j_| 100.0% $424,651] 100.0%|

Statement of Activities: Financial Ratios

Revenue Source September October YTD

% off % o % off
[Operating Days 18 days| Revenue| 20 days Revenue) 38 days|Revenue]
Student Bfst Sales $5,360] 2.7% $5,956| 2.6% $11,316 2.7%|
Student Lunch Sales $54,610 _27.6% $60,678 __ 26.7% $115,288)  27.1%|
|Adult Meal Sales $2,410] 1.2% $4,76 2.1% $7,170) 1.7%|
INon-Program Foods $37,950  19.2% $47,201 20.8% $85,150)  20.0%|
IContract Meals $3,910) 2.0%| $4,460) 2.0% $8,370) 2.0%]
Interest $140 0.1%) $95) 0.0% $23! 0.1%
IState Revenues $6,819| 3.5% $7,576| 3.3% $14,395 3.4%|
Federal Revenues $77,785 39.4% $86,428  38.1% $164,21. 38.7%]
USDA Foods $8,558| 4.3% $9,909) 4.4% $18,467, 4.3%)
Miscellaneous $47| 0.0%) $0| 0.0%) $47| 0.0%)
[Total Revenue $197,589| 100.0%| $227,062| 100.0% $424,651] 100.0%|

Financial Ratios

* Formulas

Expenditure Line Item

% of Expenditures to Revenue by line item

Total Revenues

= % of Expenditures
to Revenue
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Financial Ratios

* Formulas
% of Expenditures to Revenue by line item

Expenditure Line Item

‘ Total Revenues

= % of Expenditures

to Revenue

$ 89,400 Food

$ 197,589 Total Revenue

=452%

Statement of Activities: Financial Ratios

Cost Source

September ——,
% of|

October

Year To Date

% o

% of|

Operating Days 18 days\&evenue 20 days| Revenue| 38 days| Revenue|
ISalaries and Wages $76,200,  38.6%| $79,200  34.9% $155,400] 36.6%
Employee Benefits $11,900| 6.0%) $14,100 6.2%| $26,000| 6.1%)
f—
Purchased Food $89,400,  45.3%| $97,250,  42.8% $186,650] 44.0%4
USDA Foods $8,558 4.3%) $9,909) 4.4% $18,467| 4.3%
Purchased Services $280  0.1%| $315  0.1% $595|  0.1%|
Equipment Repairs $600) 0.3%] $400| 0.2% $1,000 0.2%]
[Supplies $11,200| 5.7%| $10,400 4.6% $21,600| 5.1%|
[Technology Fees $495| 0.3%) $300| 0.1% $795| 0.2%)
Equipment
Purchases $3,745) 1.9% $2,500) 1.1% $6,245) 1.5%|
Indirect Costs $5,400 2.7%| $6,000) 2.6%) $11,400| 2.7%)
[Total Expenditures $207,778| 105.2% $220,374]  97.0%| $428,152| 100.8%|
Net Excess/Deficit $(10,189) -5.2% $6,688| 3.0%| $(3,501)  -0.8%|

Calculating Meal Equivalents (ME)

Item

Multiplier

ME

[Lunches served

1

Financial Management for School Nutrition Program Directors, 2016
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Calculating Meal Equivalents (ME)

Item Multiplier ME
[Lunches served 1
Breakfast served .67

Financial Management for School Nutrition Program Directors, 2016

Calculating Meal Equivalents (ME)

Item Multiplier ME
[Lunches served 1

[Breakfast served .67

|Afterschool Snacks served .33
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Calculating Meal Equivalents (ME)

Item Multiplier ME
[Lunches served 1

Breakfast served .67

|Afterschool Snacks served .33

Non-program food $ + Adult $
[Federal Free + State + USDA
ICommodity

&

Total ME

Financial Management for School Nutrition Program Directors, 2016
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Calculating Meal Equivalents (ME)

Item Served |Multiplier] ME
[Lunches served 41,820 1 41,820
Breakfast served 17,260 .67 11,564
|Afterschool Snacks served 2,125 .33 701
Non-program + Adult Sales |$47,200 +

$3.09 +$.10 +$.2375=$3.4275 :;41’_’%) 15,160

Total ME | 69,245
20 days |Daily ME| 3,462

Financial Management for School Nutrition Program Directors, 2016

Formulas Using Meal Equivalents

Meals per Labor _ ‘ Meal Equivalents ‘
Hour (mplh) Total Labor Hours
1 — |
\ 3,462 \
14.7 mplh | =
234

Financial Management for School Nutrition Program Directors, 2016

Formulas Using Meal Equivalents

Cost per _ ‘ Total Expenditures ‘
Meal Equivalent " Meal Equivalents
$220,374
$3.18 =
69,245

Financial Management for School Nutrition Program Directors, 2016
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Formulas Using Meal Equivalents

Revenue per Meal | _ ‘ Total Revenues ‘
Equivalent Meal Equivalents
$227,062
$3.27 =
69,245

Financial Management for School Nutrition Program Directors, 2016

Formulas Using Meal Equivalents

Calculation: ‘
$3.27 - $318 = $. 09
Revenue/ Expense/ Gain in revenues

Meal Equiv.  Meal Equiv.
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Setting Non-Program Food Prices

1. Identify unit cost: | Case Cost
# Units

$10.56

48 cartons
Milk

$.22 per unit =

Financial Management for School Nutrition Program Directors, 2016
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Setting Non-Program Food Prices

Unit price
Food Cost Mark-up

2. Set base unit price:

$.22
38%

Financial Management for School Nutrition Program Directors, 2016

Setting Non-Program Food Prices

2. Set base unit price: Unit price x FC

Multiplier
Food Cost Mark-up Multiplier
34% 2.9
36% 2.8
38% 2.6
40% 2.5
44% 2.3
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Setting Non-Program Food Prices

* Selling Price
* Raw cost =$.22
* 38% Food cost = $.57
* Selling price =27

Financial Management for School Nutrition Program Directors, 2016
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Setting Non-Program Food Prices

3. Set selling price

Example: . ‘

Pizza $24.48/72 =% .34
38% FC Mark-up $.34x2.6=|$ .88
Selling price $2.00

Financial for School Nutrition Program Directors, 2016

Paid Lunch Equity (PLE)

*Identifies average price for paid student
lunches

*Provides a comparison between paid price
and free price

*Determines if a price increase is needed
*Required by regulations (7 CFR Part 210)

Revenue Increase Options

*Increase paid meal prices

*Add approved non-Federal revenue

*Use a combination of increased paid meal
prices and non-Federal revenue

25
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Your Growth in Financial } 8
Management ’ \

¢ Complete School Nutrition Toolbox
Units 1 & 2

¢ Attend Financial Management Budget
seminar

¢ Apply knowledge by using reports
¢ Forecast and plan with a Budget

¢ Improve the financial status of the
department

Financial Management for School Nutrition Program Directors, 2016

Questions

* Please post your questions

P
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Congratulations

Thank you for continuing
your journey to
Financial Management Excellence!
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Non-Discrimination Statement

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights
regulations and policies, the USDA, its Agencies, offices, and and i ipating in
or administering USDA programs are prohibited from discriminating based on race, color, national origin,
sex, disability, age, or reprisal or retaliation for prior civil rights activity in any program or activity conducted
or funded by USDA.

Persons with who require means of for program e.g.
Braille, large print, audiotape, American Sign Language, etc.), should contact the Agency (State or local)
where they applied for benefits. Individuals who are deaf, hard of hearing or have speech disabilities may
contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, program information
may be made available in languages other than English.

To file a program complaint of discrimination, complete the USDA Program Discrimination Complaint
Form, (AD-3027) found online at: http://www.ascr.usda.gov/complaint_filing_cust.html, and at any USDA
office, or write a letter addressed to USDA and provide in the letter all of the information requested in the
form. To request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter
to USDA by:
(1) mail: U.S. Department of Agriculture

Office of the Assistant Secretary for Civil Rights

1400 Independence Avenue, SW

Washington, D.C. 20250-9410;
(2) fax: (202) 690-7442; or
(3)  email: program.intake@usda.gov.

This institution is an equal opportunity provider.




